
 
 

SCOTTSDALE TOURISM DEVELOPMENT COMMISSION 
CITY OF SCOTTSDALE 

PINNACLE CONFERENCE ROOM 
7575 EAST MAIN STREET 
SCOTTSDALE, ARIZONA 

JUNE 21, 2005 
MINUTES 

 
MEMBERS PRESENT: 
  Ned Sickle, Chairman 
  John Holdsworth, Vice-Chairman 
  Margaret Dunn, Commissioner 
  Jerry Gleason, Commissioner 
 
ABSENT:   Tom Morrow, Commissioner 
  Sally Shaffer, Commissioner 
  Gordon Zuckerman, Commissioner 
 
STAFF: Kathy O'Connor 
  Jennifer Greenfield 
  Lee Guillory 
  Kathy Montalvo 
 
OTHERS PRESENT FOR ALL OR PART OF THE MEETING: 
 
  Wayne Ecton, Councilman 
  Brent DeRaad 
  Mitch Nichols 
  Rachel Sacco 
 
 
1. CALL TO ORDER
 
Chairman Sickle called the regular meeting of the Scottsdale Tourism 
Development Commission to order at 8:06 a.m. 
 
2. ROLL CALL
 
A formal roll call confirmed members present as stated above, noting the 
presence of a quorum. 
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3. APPROVAL OF MINUTES (Attachment 1)
 
Vice-Chairman Holdsworth requested the following change to the minutes of the 
May 17th, 2005 meeting:  under Signature Event Designation, change "Vice 
Holdsworth" to state "Vice-Chairman Holdsworth." 
 
VICE-CHAIRMAN HOLDSWORTH MOVED TO APPROVE THE AMENDED 
MINUTES OF THE MAY 17TH, 2005 MEETING.   SECONDED BY 
COMMISSIONER GLEASON.  THE MOTION CARRIED UNANIMOUSLY BY A 
VOTE OF FOUR (4) TO ZERO (0). 
 
4. BED TAX PROFORMA (Attachment 2)
 
Ms. Guillory reported that there were a couple of revisions to the FY 04/05 
estimates.  Revenues had been updated based on the numbers that had been 
given to the Council.  Estimates of projected future revenues had been raised.  
Minor adjustments had been made to the FY04/05 allocations but the total 
remained the same.   
 
5. MONTHLY UPDATES
 
 Bed Tax Staff Report (Attachment 3) 
 
Ms. O'Connor noted that the bed tax report showed that bed tax receipts year-to-
date are up 10 percent over the same time last year.  May had been an 
exceptional month, reflecting a high level of activity in April.   
 
Attachment 3A showed the breakdown of the increased tourism development 
funds between the actual 10 percent increase in the regular bed tax and the 
difference between the two-thirds and the 80 percent.  The total increase is over 
$1 million.  Approximately $650,000 resulted from the 10 percent increase in 
revenue and approximately $500,000 resulted from the increase from two-thirds 
to 80 percent.   
 
The additional revenue had allowed the Commission  to recommend to the 
Council that  $400,000 be spent for new video, film footage, and television 
commercials.   
 
Chairman Sickle asked about the breakdown between the revenue from resorts 
and full service hotels.  Ms. O'Connor answered that the figures on the report 
reflected activity.   
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 Smith Travel Report (Attachment 4) 
 
Ms. O'Connor reported that the Smith Travel Research Lodging Report reflects a 
3.6 percent increase in occupancy, room rates were up 6.8 percent, and Rev Par 
up 10.7 percent.  These year-to-date numbers reflected strong activity. 
 
Mr. DeRaad commented that the Smith report includes Paradise Valley hotels.  
Ms. O'Connor agreed that the bed tax report cannot be compared directly to the 
Smith report.   
 
 Project Status Updates 
 
Ms. O'Connor announced that the consultant for the Desert Discovery Center 
feasibility study update has been selected.  The team is Nichols Tourism Group 
and Weddle Architects.  The contract is scheduled to go to the July 5th Council 
meeting, as is the contract for the tourism development strategic plan, which has 
been awarded to Nichols Tourism Group.   
 
Chairman Sickle asked Ms. Sacco about the SuperBowl.  She replied that there 
had been several meetings with the CEO of the Arizona SuperBowl Host 
Committee and to their knowledge, all of the communities are planning to 
contribute, most of them at the suggested level.   
 
6. FIVE-YEAR TOURISM DEVELOPMENT STRATEGIC PLAN UPDATE
 
After Ms. O'Connor presented Mr. Nichols to the Commission, he made a 
presentation regarding the five-year tourism development strategic plan update.  
His team has suggested a three-step process in the development of the strategic 
plan initiative.   
 
The first step is to engage the broader industry and reach a consensus on the 
critical issues facing Scottsdale over the next few years.  Once this stage is 
complete, the strategy development phase will begin.  The final step in the 
process is development of the written document and measurements so that 
progress can be quantified in the future. 
 
A group input session is planned for July.  By mid-September the state of the 
industry study should be concluded.  Strategic development will then start in late 
September and October.  The written report and measurement document should 
be completed by November.  
 
Chairman Sickle asked what the Commission and others could do to help.   
Mr. Nichols replied that input early-on in the process is very important.  
Assistance in maximizing the participation of the broader industry is an area 
where help would be most valuable.   
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Vice-Chairman Holdsworth commented that Mr. Nichols' partners,  
Michael McCall and Dr. Dan Fesenmaier, had made a strong impression on him.  
He urged that Mr. McCall should be involved in every aspect of the project and 
suggested that Dr. Fesenmaier and his associates look at transaction-oriented 
technology and the changing distribution channels that were emerging.  He 
added that perhaps a letter from the Mayor, Council, and possibly the 
Commission, to potential participants, might encourage their participation.   
Ms. Dunn commented that she was looking forward to the project. 
 
Councilman Ecton commented that the project will be looking towards the future.  
He feels that attention should be paid to facility needs.  He wondered what part 
the general public and business community should play in the project.  Attention 
needs to be focused on that point.  Mr. Nichols agreed that it is important to 
understand how tourism fuels the local economy and that they are planning to 
address these issues in the project. 
 
Councilman Ecton stated that it is important for local government to understand 
the importance of the tourism industry and encouraged the Commission to make 
use of the consultant to validate their position.  Mr. Nichols replied that the 
information needed to be presented in creative ways to resonate with the 
audiences.   
 
Ms. Sacco advised the meeting that they have put Mr. Nichols in contact with 
Neal Howe, the generational research person.  Maria Pieterick, SCVB research 
director, had been working on ways to tell the citizens of the importance of 
tourism.   
 
Chairman Sickle asked how the project would be managed.  Ms. O'Connor 
replied that the selection committee would be acting as the oversight committee.   
 
7. FY 2005/2006 MATCHING EVENT ADVERTISING FUNDING 
 SCHEDULE (Attachment 6)
 
Ms. O'Connor presented the application and funding process.  The program was 
essentially unchanged from the previous year except that a community event 
funding program with General Fund dollars is being inaugurated this year.  
Applicants for Matching Event Advertising Funding are to present their 
applications at a Tourism Development Commission meeting on July 26.  Staff is 
aiming to get the recommendations to Council a month earlier than in 2004 so 
that event planners will be aware of their responsibilities in good time.   
 
Ms. O'Connor stated that staff would be reviewing applications as they were 
received for completeness and consistency and preparing a review document to 
assist in the selection process.  Her recommendation would be to have the sub-
committee meet after the presentations in order to make selections.  Official 
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recommendations will be made at the August 16th Tourism Development  
Commission meeting. 
 
Ms. O'Connor remarked that she would share a new concept that is being 
considered in the process this year and requested that the Commission indicate 
whether they are in agreement.  She then explained that when the contracts are 
done between the City and the Events, an exhibit is included which lists the 
intended uses of the funds.  The exhibit is very specific in terms of the dollar 
amount that is being spent and the City's match of funds.  Ms. O'Connor noted 
that due to the long lead time for some events it may be necessary to grant 
Events some flexibility, allowing them the opportunity to make minor adjustments 
to the approved use of funds so long as it meets with the original intent.  Events 
would be required to submit the request in writing prior to the submittal of the 
invoices.  The Commission indicated agreement.      
 
8. ITEMS FROM THE FLOOR
 
Scottsdale Convention and Visitors Bureau Update 
 
Ms. Sacco announced that the media plans are being finalized.  Finalization of 
their portion of Proposition 302 funding is complete.  The third television 
commercial is in production.  The website is being completely overhauled and 
updated.  An auditor has  been retained for the coming year.  The call center is 
being finalized.  A staffing review is under way.  The CVB is just one position 
short of being fully staffed.  The CVB spent several months researching and 
evaluating compensation philosophy and will present the results to their 
executive committee on June 23rd.  The new board is in place and a retreat is 
planned for September.  The CVB's annual meeting is scheduled for September 
21st at the Phoenician Resort.   
 
Mr. DeRaad expressed the CVB's gratitude for the $400,000 funding from the 
bed tax that enabled them to shoot new destination film.  Ms. Sacco concurred 
and said that they hoped to update the Commission in the future on the 
effectiveness of the television advertising campaigns.   
 
Ms. O'Connor distributed copies of a letter from Mary Brown regarding Festival of 
the West.  Commissioner Dunn noted that it was important to set a policy for 
event retention and adhere to it.  Vice-Chairman Holdsworth noted that every 
event has a different economic impact that should be considered before applying 
a rigid policy.  Chairman Sickle concurred with both Commission members' 
remarks.  Both he and Commissioner Gleason noted that the March timing of the 
Festival coincided with a peak time in the hotel industry.  Vice-Chairman 
Holdsworth noted that surrounding communities have become increasingly 
aggressive and there is a balance to be struck between return on investment and 
the public relations drawbacks of losing an event.  Councilman Ecton noted that 
in the past year more events had taken place in Scottsdale than ever before.  
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WestWorld is  a business and needs to be run accordingly.  It would be a 
mistake, in his opinion, to give too many concessions away.  Commissioner 
Dunn thanked Councilman Ecton for his comments and support.   
 
Vice-Chairman Holdsworth asked the Commission to consider coordinating and 
consolidating the view of what the City was asking the CVB to do, in line with the 
five-year goals of the strategic plan.  He felt that some elements are being 
handled in isolation, which is not helpful.  He would like to review all of the 
elements in a single session to decide what the Commission's role should be, if 
any, in the contract with the CVB.  Commissioner Dunn was in agreement, as 
was Chairman Sickle.  Commissioner Gleason expressed his concurrence.  After 
some discussion, Ms. O'Connor undertook to put this matter on the agenda for 
the fall retreat. 
 
Councilman Ecton agreed that this needed to be looked at in conjunction with the 
five-year strategic plan.  He noted that the CVB had been given performance 
incentives in the past but cautioned that the ability to offer performance 
incentives is tied to the budget, which means that the Commission is not in a 
position to guarantee incentives.  Vice-Chair Holdsworth replied that that was 
why the timing was right for the review.  Commissioner Gleason commented that 
the increased bed tax revenues were partly thanks to the efforts of the CVB.   
 
9. PUBLIC COMMENTS
 
There were no public comments. 
 
10. ADJOURNMENT
 
With no further business before the Commission, the meeting adjourned at 9:17 
a.m. 
 
 
Respectfully submitted, 
A-V Tronics, Inc. 


